NWA NUGGETS

I’m sitting in the airport getting ready to go home after one day of NASCOE meeting and two days of  meetings with FSA leadership.  I thought I would tell you about the process of negotiations.
The process starts back in the fall when members start providing items of concern.  Our NASCOE Secretary logs all of these concerns into a book.  In January, the NASCOE Officers, Execs, National Committee Chairs and 2nd year Alternate Execs meet for two days and read and discuss each and every one of the concerns submitted by the members.  Annette Schenck from Idaho is your NWA Negotiating Consultant.  Each area has a consultant.  If the Area Exec is a CED, the consultant is a PT and vice versa.  That way we get both perspectives.
Each concern is then divided into a category.  If the item has not already been “solved” by some other method it is considered an item to be negotiated, consulted or it is sent up the line through the programs chair.  Each item is then assigned to two members of the group for further research and clarification.  Those members will then present the item to management in the spring.
In the spring, the Officers, Execs, Negotiators and the Programs Chair then fly into Washington DC on Sunday.  We meet all day Monday again reviewing the items and firming up NASCOE’s position on the item.  Once that process is done, other NASCOE business is acted on.
On Tuesday, our day began at 8:00.  We met with the Deputy Administrator for Field Operations and his staff.  We discussed all of the items that had come in that DAFO has control over.  Some items they agreed with readily and some took more discussion.  Occasionally, we have to agree to disagree.    In the afternoon we met with the Administrator and then the Deputy Administrator for Farm Programs staff.  The DAFP was actually in Texas for some field hearings so we were unable to meet with him personally.  However, there was a lot of good dialog with the staff.
On Wednesday morning, we met with Carolyn Cooksie, who is now Associate Administrator.  She assured us that, although she had worked in Farm Loans for over 13 years, she is now looking at the entire agency and wants to make some changes to make our lives better.  
The rest of the day was spent with the Deputy Administrator for Management, the Director of Information Technology and the Director of Budget and Finance  and their staffs as well as the people on the MIDAS project.
Something I have learned through this process is that all of these people greatly respect the work that NASCOE does and looks to our leadership for information.  They truly appreciate the people in the field and the work you do.  The attitude of this administration seems to be that they want to give us the resources we need to do our jobs to the best of their ability.  Resources are limited, but they have made some cuts in the National Office to try and help us in the field.
I want to thank Annette Schenck for agreeing to be the Negotiator for the Northwest Area.  She did a great job and you all should be very proud of her.
I am not at liberty to discuss the details of these negotiations at this time because we need to make sure that the resolutions are agreed to by both NASCOE and Management before they are published.  They will be out as soon as possible, but I can tell you that your concerns have been heard by NASCOE and by Management and hopefully you will be satisfied with the results.  Thanks so much for the items you submitted and for all you do.  I hope to see all of you in Whitefish, Montana the first week of June!

Cindy Hall
NWA Exec.
