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November 19, 2009
I’m sitting here at O’Hare waiting for my flight to go home.  I should have been landing in Omaha about now, but storms in West Virginia delayed my flight out of Washington DC so I thought I’d take this time and “talk” to you about my impressions of NASCOE’s meeting with management.
This process began quite a while ago.  We’ll use the spring negotiation session for a starting point.  A few of the Executive Board members go through the items that were agreed to at the negotiation session.  They decide what items have been completed, which ones are no longer relevant and which ones need follow up.  A few members go through the Question and Answers from the National Convention and determine the same things.  These items are then reviewed by all of the Executive Board and then compiled into a document by the NASCOE Secretary.
The Board then meets on the day prior to the meeting with management in the National Office and fine tunes all of the items that will be presented during the next two days.  This is an all day process.
On Tuesday morning at 8:00 we began our first meeting and finished around 5:00 that afternoon.  The second day we began at about the same time and finished around 3:00 in the afternoon.  We met with people from BUDGET, FMD, DAFP, MIDAS, ITSD, HRD AND DAM as well as the Administrator, Jonathan Coppess.  Once everyone’s notes have been compiled you will receive a full report with all of the issues discussed.  This report is mainly to give you my impressions of the process.
One thing I took away from these meetings was the RESPECT that the people in the National Office have for NASCOE.  Our Administrator, the Deputy Administrator for Farm Programs (DAFP), and the Deputy Administrator for Field Operations (DAFO) all came to FSA from Capitol Hill and their first impression of NASCOE came from our visits to the Hill during the Legislative Conferences.  Every one of these “shops” that we visited had at a minimum, the Deputy Administrator present and at a maximum, most of the department heads under them.  It is very impressive to me that these people feel it is important enough to take time out of their busy schedules to spend time with people from the field.  They were very concerned about the issues we brought forward and several of them apologized for the problems that were caused by the new payment systems.  They all listened very carefully to our questions and concerns and took notes and asked questions themselves.  They want to know what’s going on in the field and the one common message throughout our visits was that they understand how important the staff in the field is to this organization.  
I am certain there will be plenty of follow-up by both NASCOE and the National Office regarding the exchanges of this week. 
In January, the NASCOE Executive Board, the National Committee Chairs and the Negotiation Consultants will all meet in San Antonio to begin the process all over again.  
Be watching within the next couple of weeks for the full report!

Cindy Hall
NWA Exec.



